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Ideation

Create Ideas For Innovation

Continuously improve the process using Lean principles
The four principles of Value, Flow, Pull and Perfection should remain a constant focus for every organization As new processes 
are deployed the focus must be relayed  “The process can always be improved”  to users of the newly improved process.
Value: Determine what steps are required (are of “Value”) to the customer
Flow: Remove Waste in the system to optimize the process to achieve a smoother pace
Pull: Ensure the process responds to customer demand (“Pull” = want)
Perfection: Continuously pursue “Perfection” within the process.

Define

Validate The Opportunity Does it Align With Strategy?  Critical Customer Requirements?

Measure (Feasibility)

Define Operational definitions, Collect Critical Data and Insights

Analyze

 Statistical Analysis Validate Opportunity 

Improve - Implement

 Develop Process and Workflow, Implement New Innovation,

Control

Monitor Proactively Correct Course Plan If Required


