
Business Case Presentation 
Framework

Last Revised 2016-04-16

Copyright  2016 Constant Improvement Group Ltd.

Greeting / Introduction

Problem Statement

Why A Solution, Benefits, Detriments

With Various Selection Criteria 
Frameworks

Sales Cycle Component 

Analysis / Factors

Possibilities 1 - 3  

Rationale 1 

Rationale 2 

Rationale 3 

Selection

Implementation 

Financial Impacts 

Risk Factors 

Mitigation 

Final Balance 
Statement

Greeting

Qualify

Present

Trial Close 

Handle Objections

Final Close 

Risk Factors  Completely Identified &  
Mitigated

Implementation Plan With Milestones 
And Timelines 

Financial Plan With Realistic Costing 
And Error Provision And Financial 

Impacts Going Forward 

Itemize Possibilities and Eliminated 
Possibilities 

Itemize Problem & Sub Issues 

Itemize Factors Contributing To The 
Problem 

What Is Affected Itemize What, Who, Where is 
Affected


